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PASSAGES

persons and moments dear to our memory

BIRTH

Children are a blessing and a gift from the LORD. (Psalm 127.3) Jesus said, “Let the little
children come to me; do not stop them;, for it is to such as these that the kingdom of God
belongs.” (Mark 10.14)

* Jillian Anne Sjostedt, daughter of Meghan and Kurt Sjostedt born February 13, 2009

* Mason Fletcher Crow, son of Catherine and Preston Crow, born September 9, 2009

BAPTISM

In the name of the Father and of the Son and of the Holy Spirit.

* Jillian Anne Sjostedt, daughter of Kurt David Sjostedt and Meghan Keil Sjostedt, baptized
June 28, 2009

¢ Jonah David Coffin, son of Daniel Alan Coffin and Katharine Jean Boatman Coffin,
baptized July 19, 2009

* Felicia Stanton Curtis, daughter of Kevin Joseph Curtis and Sarah Stanton Curtis, baptized
October 4, 2009

NECROLOGY

Jesus said, “I am the resurrection and the life. Those who believe in me, even though they
die, will live, and everyone who lives and believes in me will never die.”

* Charles James (Jim) Owen, Jr. — May 21, 1925 — September 16, 2009
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STAFF REPORTS

PASTOR’S REPORT

Three things come to my mind as I think back over 2009: (1) a surprise that becomes a challenge; (2)
some numbers; (3) our church facility.

A Challenging Surprise

It wasn’t a pleasant surprise. Some weeks ago I was preparing for the worship service when we would
welcome our congregation’s most recent new members. On my computer I opened the page that contains
the words of welcome and prayer for that occasion. On the back of that page I keep a list of the names of
the persons who have joined PCIS since I came here in June 2003. I added three new names and printed
the page.

The unpleasant surprise came when I glanced down through the list. There are names of 54 persons on the
list and 17, almost one-third, are no longer active in our congregation. Most of these have moved out of
the area.

It underscores one of the abiding challenges before us as a congregation. We cannot take growth for
granted. We live in a highly transient area in a highly unstable time. The Boston Globe recently reported
that last month Massachusetts marked a sobering milestone: for the first time since World War 11, the
Commonwealth ended a decade with fewer jobs than it had at the beginning. And on top of all of that, we
live in an region where there are not a lot of Presbyterians.

There is a bit of good news in that last sentence. Because there are not a lot of Presbyterian churches
around, persons who definitely seek a Presbyterian ethos will travel some distance to find us. There is

also some good news about the other 37 names on the list. All of those persons are fully active in terms of
worship and stewardship, and many are very involved teaching Sunday School, leading adult education,
participating in the music ministry, or serving on committees and boards.

So there is much for which to be thankful (there always is) and there is a challenge to grow. A lot of us
work hard at it. But all of us have a part in growing. Do three things. First, pray for your staff, Session,
Deacons, and Trustees and support their ministries. Second, invite people you know to services or events
and welcome those who come because others invited them. Third, do more than invite and welcome —
befriend! Those who study church growth say that what “glues” people to a congregation is not the pastor
or the sermons or the music. It’s people. All of us together can make a difference.

Numbers

Annual reports are to some degree about numbers. So in terms of things we can count, here are some
numbers from 2009.

On average, about a third of my time each week goes to planning and preparing worship and sermons.
And to some extent we can count what happens in worship. In 2009 there were 94 worship services at
PCIS, 84 on Sunday mornings and 10 at other times. The sacrament of the Lord’s Supper was celebrated
22 times and the sacrament of Baptism 3 times. In addition to Communion during corporate worship, the
sacrament was also served three times to persons in the hospital or shut-in.

We sang 142 hymns and a somewhat lesser number of praise songs. Of the 142 hymns, 125 were sung
only once in the year (which means we’re not stuck in a repetitive loop) and about 45% of the hymns
would be classified as “old favorites.”
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I preached 70 times or maybe it was 47 times. You’ll have to decide because I have never figured out how
to count sermons. When I preach at two services on Sunday mornings, is that one sermon or two? I guess
it depends on how you look at it. So I’ll put it this way: I prepared 47 different sermons and preached 70
times (60 on Sunday mornings and 10 at other times).

In addition to leading the sacraments of Communion and Baptism, I married one couple and conducted
three funerals. I attended approximately 150 scheduled meetings and I’ve never tried to count the number
of phone calls, emails sent and received, and personal conversations.

But to count things at all brings to mind questions about what I or we did or didn’t do. How many times
did I pray? Many, many times, of course. But did I pray enough? How many times did I read the
scriptures just to listen for God’s Word and not to prepare a sermon or a Bible study? Do I read the Bible
enough? Do we? It’s just hard to say.

And how do we count what happens in all the worship services of the church. We can count attendance
and hymns and sermons and what’s put in the offering plates. But how do we count when we hear the
Lord speak to us? How do we count how our lives change and become more in accord with what God
wants for us? Ultimately the things we cannot count count the most!

Our church facilities

The actual before-and-after pictures we have don’t do it justice, but the pictures in my mind’s eye do. To
put it quite frankly, our church facilities were seriously deteriorating especially on the exterior. On the
inside everything was looking worn, dull, and dirty. Most of us were used to it so we didn’t really see it.
But in all honesty, it wasn’t pretty.

What a difference a year makes! Of course, the wonderful renewal of our facilities didn’t happen just by
the passage of time. It required countless hours from many, many people and the unstinting financial
support of the congregation.

The result is amazing and I am, as I know we all are, deeply grateful for God’s blessings and the
leadership and support of God’s people.

D. William Mclvor
Pastor

PARISH ASSISTANT’S REPORT

Throughout 2009 the primary focus was on visiting members who were ill, hospitalized, shut-in, or
grieving the recent loss of a loved one. Several members were visited on a regular basis, the frequency of
visits being determined by particular needs and/or requests of the individuals visited. I coordinated in-
home and in-hospital communion services with Bill Mclvor for members who were unable to attend
church due to illness. Phone contacts were also a helpful way of maintaining contact with members who
benefited from a little extra support from the church during times of stress. Members who experienced the
death of a close family member continued to receive a copy of Granger Westberg’s book Good Grief as
an expression of care and concern on the part of the congregation. This person-to-person contact with
members seemed to be quite meaningful and continued to consume the greatest amount of my parttime
schedule.

The second priority of this ministry was to provide worship leadership. In consultation with Dr. Mclvor a
regular schedule of worship assistance was adopted. I assisted once or twice a month through September
and on a more frequent basis for the remainder of the year, doing Joys and Concerns, the Pastoral Prayer,
and the Offertory Prayer for both the 9:30 and 11:00 worship services. On July 26 I provided the sermon
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for both services.

Through October 2009 I coordinated the Worship at Wingate worship services with Pete Raymond,
providing the pastoral prayer for each service and doing substitute preaching when he was unable to
preach. In October we held a special service of appreciation for the ten years of service Pete gave to this
ministry. As of November I became the contact person for this ministry, planning the services and
providing the sermons. In December we did the annual Nine Lessons and Carols, with the help of the
Chancel Choir and the Jarvis Family. Approximately 30 to 40 residents worship with us at this monthly
service, which is the only Protestant worship service provided at Wingate. The residents and staff at
Wingate showed appreciation for this service with a note of thanks and a monetary contribution to the
church.

In May a study group on Protestant Spirituality was held for three Sundays. This was a discussion group
that used Richard Schmidt’s book God Seekers as a departure point of discussion. We traced the evolution
of Christian spirituality from its early beginnings in the 2nd century through its expression during the
Reformation. The discussion focused on the polarities involved in the different ways in which spirituality
is expressed: holistic v. dualistic; mystical v. cognitive; communal v. individualistic; inward v. outward;
and prophetic v. institutional. We found that while each different expression may emphasize one side of a
polarity, the other side is also always present to some extent. We also noted that Presbyterians inherit a
belief in the importance of God’s grace from Martin Luther and a belief in the importance of God’s
sovereignty from John Calvin in our spirituality.

The Pastoral Care column in the church newsletter continued to be a place where pastoral care issues
could be brought to members’ attention. Emphasis was placed on issues having to do with personal
spiritual growth and ways in which we express and share our faith.

Susan DeHoff
Parish Assistant

MUSIC DIRECTOR’S REPORT

Thanks to all the musicians who lent their talents to enrich worship at PCIS in 2009:

Praise Team: Chancel Choir:

Meg Haydon Mary Ann Angle Dave Jacob
Dave Jarvis Linda Booth Kathy Jacob
Nathan Latta Bob Diefenbacher Mark Nelson
Doug Nicholls Mark Faulkner Emilie Read
Aline Rober (honorary) Diana Fraser Don Soulé
Tom Shineman Jim Fraser Doris Soulé
Linda Smith Aileen Gardner Ruth Vitale
Betsy Surratt Jessie Robinson Peter Welsh
Rob Surratt

In addition, special thanks to Jessie Robinson, who took on the newly-created role of choir president;
Diana Fraser and Doris Soulé, for their work in organizing and maintaining our library of printed music;
and Doug Nicholls, for his continuing shepherding of technological improvements for the Praise Team.

Matthew Guerrieri
Director of Music
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CLERK OF SESSION

Annual Meeting of the Congregation of the Presbyterian Church in Sudbury
February 8, 2009

The Annual Meeting of the Congregation of the Presbyterian Church in Sudbury was called to order by
the moderator, The Rev. Dr. D. William Mclvor, at 1:15 PM in the Fellowship Hall. Following a brief

statement of appreciation for those who prepared lunch, Pastor Mclvor opened the meeting with prayer
and a reading from Psalm 90:1-17. The singing of a hymn followed (Our God, Our Help in Ages Past).

Quorum. A quorum was noted.

Docket. The docket was voted approved.

Minutes. The congregation voted to approve the following minutes:
Annual Meeting of the Congregation, February 3, 2008

Called Meetings of the Congregation and Corporation, November 23, 2008

2009 Meeting Minutes Reviewers. Peter Kaczenas, Ron Ten-Hove, John Thies volunteered and were
appointed to review the 2009 congregational meeting minutes.

Dismissal 2008 Nominating Committee. The congregation voted to dismiss the 2008 Nominating
Committee with thanks.

2009 Nominating Committee. The congregation nominated and voted a single ballot in favor of the
following slate of nominees to serve on the 2009 Nominating Committee:

* Jim Fraser

* Dave Jacob

* Doris Soulé

* Ron Ten-Hove

* Lorraine Thies

Looking Back to 2008 and Ahead to 2009
Three members of Session gave their reflections on 2008 and the coming year.

Tammy Wilson spoke of the congregation coming together to sponsor a mission trip to the Philippines —
how people rallied in support of the trip and how the travelers shared their stories with the congregation
upon return. In 2009, Tammy sees the congregation addressing the need to improve and grow Christian
education for children, especially as education is an area of interest and concern when newcomers
consider joining a church.

Peter Welsh highlighted the “scientific and sensitive” work that went into analyzing the needs of the
congregation with regard to a new Sunday morning schedule. In 2009, Peter sees a renewed emphasis in
membership growth in the areas of hospitality, educational offerings and personal invitations to the
community.

Allison Latta cited the changes that occurred in 2008, including the new worship schedule, the ambitious
mission trip to the Philippines, emphasis on the time with younger children in worship. Looking ahead to
2009, Allison spoke of “taking care of God’s house” with the beginning of capital campaign
improvements.

Members of the congregation gave their reflections:
* Dan Olsen was thanked for his dedication and hard work with the high school Youth Group.
* Peter Raymond was acknowledged and thanked for his ministry work in leading the once-a-
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month worship services at the Wingate nursing home. The services provided by PCIS are the
only ones available to residents.

* Sally Millar was thanked for her efforts in organizing the Philippines trip and also her years
of service as moderator of the Nominating Committee.

Aileen Gardner summarized the annual report of the Deacons. She thanked outgoing members, giving a
very brief description of their service. She next welcomed incoming members to the board. Parish potluck
lunches have been scheduled for 2009. Nancy Kohl was thanked for coordinating the driving program in
2008.

Reflections on 2009 Budget

Pastor Mclvor introduced discussion of the 2009 budget (approved by Session on January 20, 2009) with
a brief review of pledged giving in 2009 vs. 2008. As of this meeting, 69 pledges have been received for
$275,976. Nine pledges from 2008 have not been received for an estimated total of $32,380.

A period of discussion with questions and answers followed. It was noted that the mortgage on the
addition to the church building will be retired in 2009. Other technical questions on budget were
answered.

Discussion of Parish Assistant Position

Due to budgetary concerns, at their January meeting, Session voted to the end the Parish Associate
position held by Peter Raymond to coincide with Peter’s graduation from seminary at the end of May.
Several testimonials for Peter’s work were given. Comments, suggestions and requests were received,
including:
* Requests of Session to revisit ending Peter’s employment
* A suggestion to decrease hours while keeping the position
* A suggestion that an appeal be made to the congregation for pledges (or a special offering) to
cover cost of retaining the position (several members stated their monetary support for this
suggestion)
* It was noted that although Peter will graduate from seminary in May, the earliest he can be
ready to accept a call will be November 2009

It was acknowledged that in the long-term, ministry in the area of education, parish care and worship at
Wingate will need to be addressed.

Adjournment. Voted to adjourn the meeting at 2:31 PM. The meeting was closed in prayer by Pastor
Mclvor.

Respectfully Submitted,

Bruce D. Soulé
Clerk of Session

Annual Meeting of the Corporation the Presbyterian Church in Sudbury, Massachusetts
February 8, 2009

The Annual Meeting of the Corporation of the Presbyterian Church in Sudbury, Massachusetts was called
to order by the President of the Board of Trustees, Karen Penn Quinlan at 2:33 PM in the Fellowship
Hall. Karen Penn Quinlan offered an opening prayer.

Docket: Voted to approve the docket.

Minutes: Voted to approve the minutes from the 2008 annual and called meetings of the corporation as
revised to correct the fact that the congregation approved minutes of a called meeting in 2007, and to fix a

CLERK OF SESSION Page 6



word misspelling.

Minute Reviewers: The President appointed Peter Kaczenas, Ron Ten-Hove and John Thies to review
the minutes of the corporation.

Reports: The President summarized the Board of Trustees report, also reporting on work being done on
capital campaign improvements.

In 2008, money raised in the Capital Campaign exceeded the goal of $200,000 (approximately $215,000
has been pledged). After the detailed report, a period of questions and answers was provided.

Adjournment: Voted to adjourn the meeting at 2:54 PM. The meeting was closed with prayer by Karen
Penn Quinlan.

Respectfully submitted,

Bruce D. Soulé
Clerk of Session

Called Meetings of the Congregation and Corporation of the Presbyterian Church in Sudbury
November 8, 2009

The Called Meeting of the Congregation of the Presbyterian Church in Sudbury was called to order by the
moderator, Pastor D. William Mclvor, who opened the meeting with prayer at 10:38 AM in the sanctuary.
The purpose of the meeting was to elect officers of the congregation. The congregation was notified of the
meeting by announcements at worship over the two prior consecutive weeks.

Quorum. A quorum was noted.

Election of Deacons and Elders. Peter Welsh, representing the Nominating Committee, listed and
thanked the committee for their work. He placed the following names in nomination for deacon and elder.

Deacons, Class of 2013
Gail Hamel

Carmen Kroll

Andy Ware

No additional nominations were received from the floor. The congregation voted to cease nominations.

Elder, Class of 2011
Wilson Roberts

No additional nominations were received from the floor. The congregation voted to cease nominations.

Elders, Class of 2013
Bob Diefenbacher
Diana Fraser

Debbie Johnson

Ted Welte

No additional nominations were received from the floor. The congregation voted to cease nominations.

The congregation voted that a unanimous ballot be cast in favor of the slates of nominees and the
moderator declared them duly elected.

After noting that the adjourning prayer would follow the meeting of the corporation, the moderator called
on Karen Penn Quinlan, president of the Board of Trustees, who convened the meeting of the corporation
with prayer.
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Election of Trustees. Peter Welsh placed the following names in nomination for trustee.

Trustees, Class 0of 2013
Trevor Haydon
Richard Smith

No additional nominations were received from the floor. The congregation voted to cease nominations.

The corporation voted that a unanimous ballot be cast in favor of the slate of nominees and the president
declared them duly elected.

Adjournment. The congregation voted to adjourn the meeting at 10:50 AM. Pastor Mclvor closed the
Called Meetings of the Congregation and Corporation with prayer.

Respectfully Submitted,

Bruce D. Soulé
Clerk of Session

CLERK OF SESSION REPORT

SESSION
Class of 2010 Class of 2011 Class of 2012
Christine Clark Dave Hamel Hal Goetsch
Jack Kaiser Sally Millar Ruth Jarvis
Allison Latta Jessie Robinson Jake Warden
Andy Roosa Peter Welsh Tammy Wilson
Leigh Smith

Stated Session meetings were held in February, April, June, August, October and December. Called
meetings of Session were held in January (2009 budget discussion), February (election of Treasurer), May
(approve baptism, receive new members) and December (receive new members). The Session also held a
planning meeting in May.

Session Team Responsibilities:
Education (Sunday School, Adult Education, Small Groups)
Tammy Wilson (Chair), Hal Goetsch, Ruth Jarvis, Andy Roosa (Sunday School Superintendent),
Leigh Smith, Jake Warden, Bill Mclvor

Mission (Outreach and Service, Mission Interpretation and Promotion)
Sally Millar (Chair), Bill Mclvor

Shepherding (Communications, Community, Fellowship, Newcomers, Visibility)
Dave Hamel (Chair), Christine Clark, Jack Kaiser, Peter Welsh, Bill Mclvor

Worship (Worship, Music Ministries)
Allison Latta (Chair), Jessie Robinson, Matthew Guerrieri, Bill Mclvor

Key Team (Calendaring, Coordination, Communication, Routine Approvals)

Bill Mclvor (Moderator), Tammy Wilson (Education), Sally Millar (Mission), Dave Hamel
(Shepherding), Allison Latta (Worship), Aileen Gardner (Deacons), Karen Penn Quinlan
(Trustees), Bruce Soulé (Clerk)

CLERK OF SESSION Page 8



2009 Budget. Tight financial circumstances required the Session to adopt an interim budget for the first
quarter of the year. With better financial information, the budget was revised in April for the remainder of
the year.

Triennial Visit. The Session met with members of the Committee on Ministry for the Boston Presbytery
as part of program of triennial visits conducted by the presbytery.

Capital Improvements. Interior and exterior repairs were made to the building. Some items still remain
including new tables and chairs, and a sound system for the sanctuary.

Parish Assistant. Several discussions were held regarding Peter Raymond’s Parish Assistant position,
resulting in the position being extended to September 2009.

Ordinances. Elders and deacons were installed and five new members were received. Three infants were
baptized.

Death. Jim Owen, a beloved member of PCIS, passed away in September.

Worship. A hymn-sing service was held in July. The 9:30 service was changed slightly, incorporating
newer music.

CONGREGATION AND CORPORATION
Meetings

The congregation held 1 annual meeting and 1 called meeting (elect elders and deacons). The corporation
held 1 annual meeting and 1 called meeting (elect trustees).

Worship Attendance

The average attendance at Sunday worship for the year 2009 was 109, which is a decrease of 6.0 percent
from 116 in 2008. The following chart shows the average Sunday worship attendance for the eleven-year
period 1999 through 2009. The 11th year is included to provide a ten-year comparison.

11-year History - Average Sunday Worship Attendance
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The annualized rate of change in worship attendance was —3.1 percent per year over the ten-year period
1999 to 2009.
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Membership

The status oftte roll of active members is as follows:

Active membership, January 1, .. 184

Additions
Adult baptism 0
Profession of faith or reaffirmation of faith 1
Certificate of transfer 4
Total AdditiONS.......cccviiiiiiiiicie e 5

Losses
Certificate of transfer 0
Inactivated 0
Request 0
Death 1

TOtal LOSSES....ccvviiiiiiiiieiiceeieeee e 1

Active membership, December 31, ..., 188

The following chart shows the number on the roll of active members as of December 31 for the eleven
years 1999 through 2009.

11-year History - Mebership as of December 31
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The active membership of the Presbyterian Church in Sudbached its altime high of 295 in 2000.

On January 1, 2009 membership was 184. On December 31, 2009, membership was 188, whieh is a one
year increase of 2.2 percent. The annualized rate of membership loss forykarteeriod 1999 through

2009 was 3.6 @rcent per year.

Bruce Soulé
Clerk of Session
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TEAMS, COMMITTEES, BOARDS

WORSHIP TEAM

The primary objectives of the Worship Committee are to:

* Provide for God-centered, God-honoring worship experiences at PCIS
* Coordinate the varied elements of the worship environment
* Educate the congregation on the elements of Worship in the Reformed Tradition

Worship Leadership

The 2009 Worship Committee was chaired by Allison Latta and consisted of Elders Jessie Robinson and
Peter Welsh, Music Director Matthew Guerrieri, and church members Dave Jarvis, Mark Nelson, Rob
Surratt and Pastor Bill Mclvor. The committee returned to its traditional monthly 4th Tuesday evening
meetings with one extended Saturday “mini-retreat” over the summer including a short Biblical study on
the role of music in worship.

We acknowledge and sincerely thank Tom Pye and Dan Coffin for their continued service as head ushers,
Jean and Bob Mugford for their service in preparation of the elements for Communion and the Dossett
Family for coordination of floral arrangements, Easter lilies, poinsettias and Advent greens.

Actions of the Worship Committee

The committee continued to monitor closely the details of logistics regarding the new morning schedule.
Small adjustments to the elements in both services were made in order to maximize the integrity of
worship, musical offerings and Sunday School programming.

Under the direction of Mark Nelson, a congregational Lenten Devotional Booklet with personal
reflections on scripture from individual members was again organized, produced and distributed church-
wide.

The committee continued to work collaboratively regarding musical offerings and endeavored to try new
formats. The committee planned a summer “Hymn Sing,” a renewed version of “Cookies and Carols”
during Advent, and has further plans for special musical services in the coming year which more
creatively combine the differing talents and styles of the Praise Team and the Chancel Choir.

A thorough review of the Music Ministry was conducted, including a fresh look at information garnered
from the Congregational Survey of 2008 and a face to face feedback meeting with all members of the
Praise Team and the Chancel Choir. Results of this review were enlightening and constructive.

The committee also endeavored to refurbish, replenish and reorganize our banner inventory. To that end,
several new banners were purchased for the sanctuary, several were repaired and plans for two new
handmade banners are in place for 2010.

The committee researched thoroughly its options for sanctuary sound upgrade. Three different companies
submitted proposals and demonstrated their equipment in our sanctuary space. Final decisions on
equipment and installation however must wait until Capital Campaign Funds are replenished.

Time with the Younger Church settled into a predictable pattern. The committee has now focused this
time toward teaching and encouraging participation from the Elementary School aged children during
first service and toward scripture and/or dramatic readings from older youth during second service. The
Middle School class now attends full services on Communion Sundays and is responsible for leading
Time with the Younger Church at both services.
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Recognition of the need for more thoughtful scheduling of Pastor Mclvor’s preaching in order to provide
him with adequate time for sermon planning led to a brainstorming session on pulpit supply. Close
attention to the calendar and our options in this regard will be a priority for the committee in 2010.

Worship Schedule and Special Services

The 9:30 and 11:00am worship schedule was maintained through May 2009. The committee again
recommended and Session approved a single, 10:00 a.m. service throughout the summer which went into
effect earlier this calendar year, beginning at Pentecost. The two service format resumed in September.

With direction from Pastor Mclvor, the committee again recommended and Session approved a special
series of Lenten services including services on each day during Holy Week and the Great Vigil of Easter
on Saturday evening. These services have become standard in the worship calendar and were again well-
attended and well-received.

The conclusion of the Sunday School program year was commemorated with special offerings from all
age groups at both services on May 22, the last Sunday of the two service format.

Reformation Sunday was particularly well-celebrated this year in honor of John Calvin’s 500th birthday.
Special music, bagpipes, Reformation era prayers and liturgies were all employed.

The Advent season was well celebrated as usual. The Christmas Pageant was scheduled again for the 4th
Sunday of Advent during second service, but due to snow was postponed until Christmas Eve at 5:00pm.
It included participants of all ages. Christmas Eve services also included a service of Candles and Carols
at 7:00 pm, and a Candlelight Communion service at 10:00 pm.

Allison Latta
Chair of Worship Team

MISSION / OUTREACH AND SERVICE TEAM

Mission Statement

We are called to reach out, in our service and in our finances, to those outside our faith community who
need our help. (See Matthew 25:31-46) As a team, we encourage everyone in the church and community
to participate actively in Christian outreach and service, and facilitate and coordinate their participation.

Goals and Objectives

1. Housing: Provide opportunities for housing ministry in programs such as MATE, youth ministry, and
Neighbor-to-Neighbor.

2. Economic Justice: Support economic justice through the Presbyterian Coffee Project, and through the
annual SERRYV Fair.

3. Immediate Need: Serve those who need immediate help through the Salvation Army Miracle Kitchen,
Grace Evangelical Free Church, Framingham Resource Center, Neighbor-to-Neighbor, Little
Children of the Philippines, Christopher’s Haven, AMPATH / Kenya mission, and Sudbury Food
Pantry.

4. Coordinate Special Offerings and ministry-focused collections of goods.
Committee Members

Bob Diefenbacher, Jane Dossett, Roz Fisher, Barry Fiske, Dave Jacob, Bill Mclvor, Merrie
Mclvor, Sally Millar: chair
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Accomplishments

We participated in the following areas of outreach and service during 2009:

AMPATH / Kenya Mission: Aileen Gardner leads this mission activity that is in its second
year with our church. Aileen made several trips to Kenya in 2009 and continues to bring back
the story of the needs of the adults and children who are served by the program. By way of
background, the Academic Model for the Prevention and Treatment of HIV (AMPATH) is a
project initiated by Moi University School of Medicine and Moi Teaching and Referral
Hospital in collaboration with Indiana University School of Medicine and a Consortium of
USA universities. AMPATH is a working model of urban and rural HIV preventive and
treatment services to the communities in Western Kenya. There is a special offering and, in
addition, PCIS sends funds to Kenya from the Local Mission account.

Salvation Army Miracle Kitchen. We provided food and service for dinners for 70-90 people
a month, for the first and second months of each quarter, or eight times a year. Aileen
Gardner has continued as the coordinator. Many, many members of our congregation supply
food each time we serve. Additionally, members of the church volunteer to serve the meal.
Sometimes, they bring their children with them so that the kids can see, first-hand, the
poverty that exists close to our homes. We’d like to have more of our middle school kids join
us in 2010.

Grace Evangelical Free Church. The Grace Evangelical Church provides dinners each
Saturday evening. This is the one evening in which the Salvation Army does not serve
dinners. PCIS donated monies to help with the costs of providing these dinners.

Camp Wilmot. A special offering was collected in February to support the camp. The 2009
special offering monies were used to support an assistant for Camp Wilmot because the need
for staff has increased. Don Soulé coordinates this special offering.

Mission at the Eastward (MATE). Funds were raised in June and work crews went to Maine
during the first week of August. Aline Rober coordinates the MATE special offering. Jane
Dossett continues to collect clothing donations and makes certain that they are shipped to
those families in need in Maine.

Roxbury Presbyterian Church Social Impact Center. Dave Jacob is on the board of this
important ministry. Our donation from the Local Mission account this year went towards the
Trinity Education for Excellence Program (TEEP). This five-year program (summers only)
begins when students are in the 5th grade. 100% of the students who have participated in this
program have gone on to college. The program is conducted in concert with Roxbury SIC.

One Great Hour of Sharing. This offering provides disaster relief and world-wide mission
projects through the Presbyterian Church USA. It is one of four special offerings that are
sponsored by PCUSA.

Framingham Resource Center. We sponsored over 25 children each for the Back-to-School
and Christmas Adopt-a-Child activities. Heather Goetsch coordinates these two activities.

SERRYV Fair. We conducted the SERRYV fair in December. We decreased the scope of this
year’s fair because of the complicated logistics of coordinating multiple activities on the same
weekend. People could purchase Presbyterian Coffee (fair trade) during the SERRV fair. Roz
Fisher and Bob Diefenbacher lead the fair.

Operation Christmas Child. Many members provided shoe boxes filled with gifts for children.
Jane Dossett continues to coordinate this important activity.

Presbyterian Coffee Project. We used fair trade coffee for fellowship and providing fair trade
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coffee, tea, and cocoa to members and friends at wholesale prices. We sold $1,700 of coffee,
tea, and cocoa. This program returns all income after expenses to the farmers. Linda Smith

manages the fair trade coffee program.

*  Christmas Joy. This is a second of the four offerings that are sponsored by PCUSA. It is an
offering that supports the Board of Pensions, and the Presbyterian racial ethnic schools and

colleges. Collected funds are split equally between these two activities.

SPECIAL OFFERINGS AND COLLECTIONS IN 2009 COORDINATED BY

January.......cccoe.n... Kenya (AMPATH) ...ccovvveiiieiieeeeeeeeeeeee Aileen Gardner
February.................. Camp Wilmot.......coovviiiiiiiiiieeiee e Don Soulé
March......cccoeuveneen. One Great Hour of Sharing.........ccccceevevvevcieecienieenne, Sally Millar
March and April .....Mission at the Eastward (MATE)........cccovvivevivennnns Aline Rober
April.....ccoeveieninne Youth Mission Trip Auction.............. Charlie Keene/Linda Smith
\Y - Little Children of the Philippines ..........ccccccvevcvvernnnns Sally Millar
June......ccooeveeeinnnn. AMPATH (Kenya) .....cccevevveeniienieeiieeeeeeiee e Aileen Gardner
September............... Back-t0-School ........cccovveviieviiiiiieieeeeen Heather Goetsch
December................ Christmas JOY.....cccoveviieriieriieciee e Bob Diefenbacher
December................ SERRV Fair....cccccovviiiiiiieciieeis Roz Fisher/Bob Diefenbacher
December................ Christmas Adopt-a-Child...........cccoeoveveienninnnnnn. Heather Goetsch

LOCAL MISSION SPENDING IN 2009

Alongside Ministry in NiCATQZUA .......cccveveerrreriereeriienieesresresresseessnesseessnessnenens $1,000.00
Boston-Cambridge Ministry in Higher Education ...........ccocceevciveviieiciinncieeeenee, $250.00
CaMP WIIMOL ..ottt ettt ettt et et e et e esbeeabesnseesseesseessennseans $1,000.00
Christopher’s HAVEN ......c.ccovieiieiieiiciieiece et ans $1,000.00
Community Day Center, Waltham ...........ccccoecveviirieniienieeieceeeece e $500.00
Evangelical Grace Free Church..........coooeoeiiiiiiiiiiieeeeeeeeee e $500.00
Kenya (AMPATH) ..ot $500.00
Little Children of the Philippines ........cccccveviierieriienienierieieeseeseese e $3,000.00
Mission-at-the-EastWard.............ccvevveriieciieciieie et $725.00
Parmenter Community Health............ccoccvveiiiiiiiiiiice e $250.00
Pine Stre@t INM .o..eeceiiieceeee et $500.00
Roxbury Presbyterian Social Impact Center ...........ccceeeveveererieneneneeieneseeeene $2,000.00
SAIVALION ATINY ...eevieriieiieiieiierieesteese e eestesteesteesteesteeseesseessaeseesseesseesseesseesseesseens $500.00
Travel for Glenna Waller...........ccveviveriieciieciieieeie e $241.20
Mailing Little Children of the Philippines gifts and MATE clothing................. $1,355.00
Donations to the Local Mission Account: (to defray LCP mailing costs) ............ $(777.79)
Miscellaneous (mailing unsold SERRV gifts back)........cccoeevveviiiniiieniiniiiieieeen $24.75
Subtotal for Local Mission . . . $12,568.16
SPECIAL OFFERINGS 2009
SERRYV Fall...ciiiiiiiiieeee ettt s $2,166.96
CaMP WIIMOL ..ottt ettt ettt e b e essesabesnseenseesseessennseans $2,514.16
Christmas JOY Offering.........cccvecveeiieriieiieiiere ettt ere e e $1,940.78
Fair Trade Coffee ......cooviiiiiiieeee e $1,701.31
Little Children of the Philippines ........ccccvevierierienienienieiieseeseeseeeeieeeee e $3,346.50

TEAMS, COMMITTEES, BOARDS

Page 14



Mission-at-the EaStWard ............coooveeouiiiiiiiieeiiieeee ettt eeaeeee e $3,787.66

One Great Hour of Sharing...........ccvevvieviieriieniieiieieeecie e ens $3,096.94
AMPATH (K@NYA) ...viiiieiieiieiieiieriiesieeseesteesaesieesseessaessaessnessaesssesssesssessnesssensns $3,171.42
Youth Group MiSSION TTIP c..vccvveveerieeiiieieeieeieeteeee e eresre e seresenesrneseneseeesens $11,752.03
Subtotal for Special Offerings........ . . . $33,477.76
Subtotal for Shared Mission (General Assembly, Synod, Presbytery) $28,308.00
Total Mission Activity . . .- . $74,353.92

Our 2009 Mission donations were lower than in 2008 by 30%. The 2009 youth mission destination was
Galveston. The 2008 trip was the Philippines and $45,660 was raised for that trip. This accounts for the
decrease in funds that were raised in 2009.

We are profoundly grateful to all the PCIS members who work tirelessly to support the needs of those
less fortunate than we are. You are an inspiration to us all.

Sally Millar
Chair of Mission Team

EDUCATION TEAM

You then, my son, be strong in the grace that is in Christ Jesus. And the things you have
heard me say in the presence of many witnesses entrust to reliable men who will also be
qualified to teach others.

— The Apostle Paul, 2 Timothy 2.1-2 (NIV)

Our faith is informed by and strengthened by the study of God’s word. We also learn much of the
character of God, and our relationship with Him, by being in community with and part of the body of
Christ. With this in mind, the education team is responsible for educational activities within PCIS, as well
as developing small groups within our church.

Children’s Ministries

Teachers for January—June, 2009

Nursery Coordinator — Warren Fagan

PreK/K — Tracey Calandra, Katy Ten-Hove

Ist/2nd — Allison Latta, Kate Coffin

3rd/4th/5th — Debbie Johnson, Gail Hamel

5th — Dave Hamel, Andy Roosa, Hal Goetsch

Middle School — Christine Clark, Judy Cogan, Emilie Read
High School — Koko Atupem

Teachers September—December 2009

Nursery Coordinator — Warren Fagan

PreK/K — Tracey Calandra, Katy Ten-Hove, Merrie Mclvor
Ist/2nd — Kate Coffin, Kathy Rivet, Allison Latta
3rd/4th/5th — Debbie Johnson, Gail Hamel

5th — Emilie Read, Andy Roosa

Middle School — Christine Clark, Judy Cogan

High School — Koko Atupem

2009 saw the development and implementation of the “PCIS Christian Education Standards.” Peter
Raymond did an excellent job developing a standard format for the Sunday School teachers to follow
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with Andy Roosa’s assistance.

Starting in September, the new Sunday schedule was implemented. During the 9:30 service are the
children’s Sunday School and Adult class. At 11:00 is the High School class. The Middle School and
High School classes do not meet on Communion Sunday’s.

Allison Latta organized a children’s Lenten art program, Christmas art program and the Christmas
Pageant. Our children’s very entertaining performance of the Nativity was augmented by the
congregation’s musical participation.

The need for a Middle School Youth Group Leader has been identified due to the large number of Middle
School children. An attempt was made to find an intern with no success and so a search for a parttime
person through the BU School of Theology and Andover Newton Divinity School is being made. We are
also in the process of scheduling a spring confirmation class.

We are most grateful to all the teachers who are dedicated to providing their students a meaningful and
inspirational experience. Their service to our children is an inspiration to us all, and in the best Christian
tradition.

Adult Ministries
Our adult ministries consist of ongoing Christian education and fellowship through small groups.

Teachers for January—June, 2009
Dan Garber, Ron Ten-Hove — “Jesus Through the Gospels.”

Teachers September—December 2009
Dan Garber, Ron Ten-Hove — “Invitation to the Psalms.”

Small Groups

Spirituality Group. Susan DeHoff led a three-session group on spirituality and our relationship to God in
September and October.

Doris Soule led a short term small group in December called “A Clear View of Jesus’ Birth.” This series
was a PCIS Exploring Event, a time of fellowship and a time to examine new ideas that nurture our
Christian faith. The three evenings began with dessert and fellowship at 7:30, included some time for
discussion, and ended by 9:00pm.

We continue to try to cultivate new groups that promote fellowship and a greater understanding of God’s
word and teachings.

Members of the Education Team were Hal Goetsch, Ruth Jarvis, Andy Roosa, Leigh Smith, Jake Warden,
and Tammy Wilson, chair. Allison Latta also met with the team. The Education Team was also organized
into areas of focus: Sunday School — Andy Roosa; Adult Education — Jake Warden with help from Ron
Ten-Hove; Youth Groups — Leigh Smith; Small Groups — Tammy Wilson.

Tammy Wilson
Chair of Education Team

SHEPHERDING TEAM

The Shepherding Team was formed by the Session in 2005 as a day-to-day working group to coordinate
several related activities and goals of the church:

* Visibility: Ensure PCIS is visible in the community, and has effective communication within
the congregation
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* Newcomers: Invite and welcome visitors, and promptly guide interested newcomers to
become members

* Fellowship: Provide regular opportunities for fellowship

* Deacon coordination: Encourage newcomers and the congregation to be involved in the life
and ministry of PCIS

The 2009 Shepherding Team was comprised of:

Christine Clark (Elder, Fellowship)

Dave Hamel (Elder, Visibility, Chair)

Jack Kaiser (Elder, Greeters, electronic media)
Tom Shineman (Deacons’ representative)
Peter Welsh (Elder, Newcomers)

Bill Mclvor (ex officio)

Interior aesthetic improvements

Under the direction of the Trustees, the Shepherding team eagerly accepted the task of managing the
interior renovation of PCIS. Our team felt strongly that the physical appearance of our facilities needed an
immediate face lift if we were to meet our goal of creating a positive, welcoming environment for
visitors. While our facilities may have taken on the appearance of a Burma railway station for the
summer, the mess seems to have been quickly forgotten in light of improvements made.

Minor construction including the building of a choir robe closet in the chapel and the installation of a
walk in closet outside fellowship hall allowed us to eliminate unsightly closets at both the entryway and
upstairs hallway while improving functionality. Clear glass doors in fellowship hall, and fresh paint and
carpeting, throughout the facility only enhance a visitor’s first impression. The project is not fully
complete as our original plans include upgrading tables and chairs in fellowship hall.

Visibility — Dave Hamel

A major focus for the Shepherding team is Visibility. We continue to focus on raising awareness of our
existing fellowship activities and outreach programs, through multiple media print articles, avoiding the
use of paid advertisements. Our goal is to leverage every key fellowship and outreach activity through
publicity, whenever possible, with both pre-event notices and post event photo accompanied by articles in
the local press. This year, much of the routine public notices, and such publicity, regarding PCIS events
has been made an internal office function. With Donya’s assistance notices have gone out weekly, more
promptly and with a noticeable improvement in prose!

Greeters — Jack Kaiser

Greeting is more than just shaking hands! In concert with shepherding our greeters are tasked with the job
of warmly welcoming visitors, explaining the church to them, finding out about their particular questions
and needs (e.g., child care, children’s programs, etc.), escorting them to the sanctuary, introducing visitors
to others, following up afterwards, remembering their names for next time, etc. We are always looking for
more people who are willing to act as greeters.

Web and Media — Tom Shineman

A new visitor welcoming insert was developed for Pastor Bill to mail to first time visitors. A prototype
was developed for church promotion to newcomers in Sudbury area.

Web advertising — Jack Kaiser

While not ready yet with a totally updated web site the Shepherding team is looking towards better web
based exposure for our church advertising. This year we cut back our yellow pages print exposure saving
$1,900. We are now tracking, and luring in, browsers searching for local churches via a Google service,
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for only a few dollars per month. We are only in the early stages of the learning curve here but are excited
about its potential.

Fellowship Area — Christine Clark

Fellowship continues to play a vital role in serving the members of our church family, and welcoming
visitors and prospective members. We thank everyone who helped serve by coordinating and assisting in
our Fellowship events.

Our new kitchen appliances have been very helpful and contribute greatly to reducing the amount of time
spent hosting events. This year we experienced two service repairs with the dishwasher which caused
temporary inconvenience. All repairs have been made and the dishwasher is working fine now. The
coffee machine has had no complications and appears to be a shining star with coffee hour volunteers.
Our restaurant-white stackable cups, saucers, plates and flatware are in good condition and used
frequently. We do need to order additional full-size plates to avoid having to use paper products.

Some highlights from our 2009 fellowship activities included:

* Coffee Hour between services, sponsored by PCIS family members, Session and Deacons

* Annual Meeting (February)

*  Maundy Thursday Soup Supper (April)

* FEaster Pancake Breakfast and Continental Breakfast (April)

* Off-Site Planning Meeting (May)

*  Chili Cook-off, Youth Auction/Entertainment, sponsored by the High School Youth and
Auction Committee (April/May)

*  Guess Who? Dinner (June)

* Hymn Sing and Summer BBQ (July)

* Fall Open House/Sunday School Registration and Extended Coffee (September)

* New Member Class and Welcome (December)

¢ Alternative Gift Fair (December)

* Ladies’ Annual Christmas Dinner and Yankee Swap (December)

¢ Christmas Carols and Cookies (December)

¢ Christmas Eve Children’s Service (December)

* No-Host New Year’s Brunch (January)

Newcomers Area — Peter Welsh

Perhaps reflecting the poor economy and (hopefully, not long term) departure of jobs from
Massachusetts, the number of first time PCIS visitors declined substantially in 2009. In 2008, 47 first time
visitor letters were sent. In 2009, the total was 17. The decline is not attributable to laxity in capture in
visitor information; in fact, we feel it is the best in recent memory. No visitor letters were written for first
time attendance in the first quarter (a big change from 2008 and earlier) and during July/August, perhaps
due to necessary exterior construction. Aside from first time welcome letters, additional mailings to 2009
and earlier visitors announced Holy Week schedule, summer schedule, fall schedule/summer
accomplishments and Advent schedule. To help spur more PCIS member involvement in the visitor
recruitment process, an article for the October 2009 PCiS Monthly was published.

In 2009, five new visitors joined PCIS, the same number of new visitors as joined in 2008. Based on
visitor momentum in fourth quarter 2009, hopefully caused by greatly improved church appearance and
enhanced publicity, we are optimistic for a larger number of new members in 2010.

Dave Hamel
Chair of Shepherding Team
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BOARD OF DEACONS

Class of 2010 Class of 2011 Class of 2012
Sheri Francis Jane Dossett Beth du Toit
Aileen Gardner Vera Schlichter Peter Kaczenas
Gail Hamel Tom Shineman Amy Shroff

It has been a great privilege to serve as Moderator of the Board of Deacons for the past three years. I have
learned a great deal from the very special people who serve on this Board, and I am deeply indebted to
them all for their thoughtful points of view, for their personal support in rough times, for their faithfulness
to the central mission of the Board, and for their willingness to extend themselves in a wide variety of
ways in the service of parish members. As Vice Moderator, Gail Hamel has been a constant and treasured
source of support. The entire Board, with Bill Mclvor in an advisory capacity, has helped me grow
spiritually in ways that I did not anticipate but which I will certainly carry on my forward journey.

I am excited that Gail Hamel has taken on the role of Moderator, and that Vice Moderator, Tom
Shineman, will be her right hand helper. Both have the vision, commitment, and the kind of positive
energy necessary to keep the Board strong and to make progress.

We are grateful that Carmen Kroll and Andy Ware have been welcomed as new members to the Board.
They bring big hearts and fresh ideas to the table. We are thankful for Sheri Francis’ willingness to
temporarily substitute for Peter Kaczenas whose current work schedule prohibits him from attending all
our meetings.

Here are four things that we have tried to consolidate over the past year.

1. More effectively reinforce the direction of the church as a whole, through consistent communications
with individual parish members. Gail’s initiative in organizing potluck lunches for different parishes
helped deacons and parish members to get to know each other better, and to communicate with
increased comfort. The parish lunches will again take place in February and March. Communication
between parish members and their particular deacon will remain of paramount importance in the
years to come.

2. To improve cohesion within the Board. I believe we have an increased understanding and
appreciation of each others gifts and contributions. We enjoy a strong team spirit because we have
been blessed with opportunities to laugh and cry together, to listen respectfully to each other, to pray
with and for each other. We have shared personal experiences in trust and in faith as Bill led us in
workshop ideas from 4 Praying Congregation by Jane C. Vennard. We are thankful for Bill leading
such an enriching study, and for enabling Deacons to get to know one another on a more deeply
spiritual level.

3. To improve the effectiveness of the PCIS hospitality team. Deacon Amy Shroff and Session
hospitality coordinator, Christine Clark, talk to each and help each other with hospitality events and
coffee hour. Communication efforts also apply to our “List of Twelve” dependable PCIS members
who with one swift phone call invariably produce food for church events throughout the year.
Hospitality events happen because of your readiness to help out. At this point I dare to interject a
word of caution for every PCIS member involved in hospitality. When possible, please let’s continue
to adopt and maintain practices that minimize waste. As Presbyterians we are called upon to be
stewards of our planet. I believe that we can overcome our fears of the dishwasher, use the dishes that
have been provided for us, and consistently use the recycle bins. Thanks for your attention to this
concern.

4. As you know our central mission as deacons is to pray for others in need. But we have also tried to
develop more effective ways of backing up our prayers with action. We take time each month to
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consider specific ways in which to lend a hand. It could be with a home visit, a meal, a note card,
phone call or an extra prayer. In order to maintain this effort, Deacons depend upon your insights into
the needs of those who may be very private and restrained in their requests for prayer or for help.
Communication works both ways. So please keep in touch with Deacons as needed, while obviously
respecting the wishes of those who have decided not to share their needs. Our thanks go to Parish
Assistant, Susan DeHoff, who has worked very effectively with Deacons to share closely observed
needs of members she visits on a regular basis. Nancy Kohl is a key supporter in our call to action.
Even during her summer months in Maine, she continues to coordinate the transportation program
which links PCIS drivers with members who need them in order to attend their medical appointments.
We are thankful for Nancy’s patience and tenacity that this work requires.

How fortunate we are to have Deacons with creativity, generosity of spirit, and dedication to this church
community. But then with prayer at the core of Deacon Mission, the possibilities are endless. Thanks to
all.

Aileen Gardner
Moderator

BOARD OF TRUSTEES

The members of the Board of Trustees for 2009 were:
* C(Class 0of 2010 — Richard Smith and Trevor Haydon
* C(lass of 2011 — Karen Penn Quinlan and Dave Jarvis
* Class 0of 2012 — Kyei Atupem and Doug Nichols

The Board of Trustees is responsible for the maintenance of the building and grounds, tracking finances
and contributions, insurance and other temporal matters of the church. These responsibilities were divided
as follows for 2009:

President Karen Penn Quinlan
Vice President Kyei Atupem
Secretary Trevor Haydon
Building Maintenance: General Dave Jarvis
Building Maintenance: Capital Campaign Trevor Haydon
Grounds Maintenance Richard Smith
Insurance Trevor Haydon
Personnel Committee Kyei Atupem
Nominating Committee Doug Nichols

We routinely coordinate and/or supervise:

* The Spring and Fall work days.

* Landscape and lawn maintenance. (Thank you again Bert and Karen Brandse)

* Inspection and maintenance of safety equipment — fire extinguishers, the elevator, the
boilers and furnaces.

* Special requests — signs, storage, new kitchen equipment, etc.

* Cleaning and supplies — including procuring the necessary cleaning services and
maintaining adequate supplies of paper goods, trash bags, light bulbs, etc.

* Arranging the necessary trash removal and recycling services.

* Equipment maintenance — obtaining maintenance contracts or procuring maintenance
services for the church’s equipment, such as the copier, computers, audio / video equipment,
and telephone systems.

*  Snow removal. (Special thanks to all ushers)
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* Member and advisor to the Sudbury Traffic Advisory Committee

The Trustees also exercise general oversight of the work of the Treasurer, Assistant Treasurer and
Financial Secretary. These officers are guided in the performance of their duties by the Financial
Procedures of the Presbyterian Church in Sudbury. Primary responsibilities of the Treasurer and Assistant
Treasurer are to receive funds, pay staff, process invoices and maintain the books and records of the
church. Dirk Hofschire assumed the Treasurer position this year and the Assistant Treasurer role is
performed by Aline Rober. Nancy Kohl graciously continued as Financial Secretary and the primary
responsibility in this role is to track estimates of giving and issue statements to contributors.

I would like to take this opportunity to thank Charley Carter for all the time, expertise, patience and
dedication he provided during his almost six-year tenure as Treasurer.

In addition to executing the responsibilities above, the 2009 Board of Trustees focused their energies on
several special projects, the largest of which was the building improvements associated with the capital
campaign. The projects were grouped into four categories: Exterior and Mechanical — Trustees, Interior
— Shepherding, Sanctuary Sound — Worship. The exterior work included the painting and restoration of
wood rot on the upper parts of the building, power washing the siding, and addressing the appearance of
the stained glass windows. The bulk of the planned work was completed in 2009 and the following
projects will be completed in 2010: installing new entry doors near the parking lot, replacing a piece of
special molding on the Concord Road side of the church and venting the new polycarbonate materials on
the stained glass windows.

Interior improvements completed were installing new carpet, enhancing the appearance of entranceways
and gathering places and painting large portions of the building including the sanctuary and offices. Other
planned improvements for 2010 will be purchasing new tables and chairs for Fellowship Hall, upgrading
technology hardware and software and completing the work necessary to obtain and maintain an
integrated sound system in the sanctuary. A significant amount of work will continue to be done to
closely manage the finances associated with this project and ensure we have plans in place to fund and
manage future capital building improvements. A capital campaign committee provided general oversight
and we are thankful for the assistance and guidance of Alan Dossett, Ed Huppi and Andy Roosa. Many
church members participated in various aspects of the building improvement efforts and the Board of
Trustees sincerely appreciates the assistance of all who provided resources and support.

In 2010 the board will wrap up the capital campaign project and focus resources on technology / office
equipment contracts and making improvements to the processes / tools used to manage church finances.

I would like to express our deepest gratitude to all those named above for their dedication and service,
everyone who contributed to the Spring and Fall Work days and anyone who assisted us in performing
our responsibilities this year.

Karen Penn Quinlan
President

PERSONNEL COMMITTEE

The 2009 Personnel Committee was chaired by Peter Welsh with the assistance from Trustee
Representative Kyei Atupem and Deacon Representative Jane Dossett.

Parish Assistant Peter Raymond’s position was concluded in September after three years of service to the
PCIS congregation. We are grateful for Peter’s contributions to youth education, worship, and community
outreach. There were no other staff changes in 2009.

Annual staff reviews with Pastor Mclvor, Music Director Dr. Matthew Guerrieri, Parish Assistant Susan
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DeHoff, Administrative Assistant Donya Platt, and Nursery Attendants Joan Wernick and Donna
Fleishman were conducted in December 2009. Summarized comments were presented to Pastor Mclvor
and the Personnel Committee representatives.

2010 compensation recommendations for staff and Pastor Mclvor were presented to Session on December
14, 2009.

Peter Welsh
Chair of Personnel Committee

NOMINATING COMMITTEE

2009 Nominating Committee:

Moderator:.......ceeeveeeeeeeiereeeeeeeeeereeeeeeeenn Peter Welsh

Elder: . ...cooiiieeeeee e Ed Huppi

Deacon: ....cceeveeeriieeiieeee e Amy Shroff

TIUSLEE: weveeieeiieeeeeeee e Doug Nicholls
At-Large:....ccoeeeeeeeieeieee e Jim Fraser, Dave Jacob, Doris Soulé,
................................................................. Ron Ten-Hove, Lorraine Thies
Pastor: ....ooovvvvviiiii, Bill Mclvor, ex officio

Nominated for the Session

Bob Diefenbacher ..............cooeevvvviieinnnnn. Class of 2013
Diana Fraser........ccccccccviiiiiiiiiiiiiiiiiiinn, Class of 2013
Debbie Johnson...........cccooeevviviviiiiieiinnn, Class of 2013
Ted Welte...oooooovviiiiiiiiiiiiieeeee, Class of 2013
Wilson Roberts..........cccoeeveviiiiiiiiiiiiiin, Class of 2011

Nominated for the Board of Deacons

Gail Hamel ......coooovveeeeieeee Class of 2013
Carmen Kroll ....cooooeooiiieees Class of 2013
Andy Ware .......ccoeeeeevieeniieceeeee e Class of 2013
Nominated for the Board of Trustees
Trevor Haydon.........cceeevveviieiiieeieee. Class of 2013
Richard Smith .............cccceiiiiiiiiii, Class of 2013
Peter Welsh
Moderator
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Treasurer's Report for December 31, 2009
Non-operating Funds

Balance Increases Decreases Balance

Fund Name 01/01/09 12/31/09
5010 Pastor Loan Fund $39,964.47 $212.74 $0.00 $40,177.21
5020 Continuing Education $16,469.96 $86.19 $384.41 $16,171.74
2210 Pastor CE liability $401.38 $1,100.00 $1,267.34 $234.04
2220 Assoc. Pastor CE Liability $0.00 $0.00 $0.00 $0.00
5030 Office Equipment Reserve $6,070.02 $32.30 $0.00 $6,102.32
5040 Major Repair Reserve $26,162.60 $139.27 $0.00 $26,301.87
5041 Dishwasher Fund $270.78 $1.41 $0.00 $272.19
5050 Flower Fund $880.35 $1,842.19 $1,492.40 $1,230.14
5060 Contemporary Worship $1,488.18 $7.92 $0.00 $1,496.10
5070 Staffing Expense Fund $680.46 $3.62 $0.00 $684.08
5080 Building Fund $1,570.30 $58.45 $0.00 $1,628.75
5090 Special Events Fund $17.85 $0.09 $0.00 $17.94
5095 Coffee Fund $164.59 $1,701.31 $1,411.20 $454.70
5096 Wreath and Candle Holders $0.00 $0.00 $0.00 $0.00
5100 Christmas Joy Offering $2,416.00 $1,940.78 $2,629.78 $1,727.00
5110 One Great Hour of Sharing $2.88 $3,096.94 $3,098.51 $1.31
5140 Women's Christmas Offering $0.00 $20.00 $20.00 $0.00
5150 Next Year Adult Pledges $9,100.00 $8,037.83 $9,137.75 $8,000.08
5190 Memorial Fund $96.41 $50.53 $0.00 $146.94
5191 Memorial Fund (Jordan) $0.00 $0.00 $0.00 $0.00
5193 Memorial Fund (Liu) $0.00 $0.00 $0.00 $0.00
5200 Heifer International $682.48 $0.99 $683.47 $0.00
5220 Operating Reserve $36,701.24 $195.56 $0.00 $36,896.80
5225 Office Project Fund $949.32 $5.04 $0.00 $954.36
5230 Endowment Fund $1,187.25 $6.31 $0.00 $1,193.56
5250 Excellence in Ministry $0.00 $0.00 $0.00 $0.00
5260 Special Needs Fund $17,141.31 $581.84 $1,996.39 $15,726.76
5270 Presby Disaster Assistance $0.00 $0.00 $0.00 $0.00
5300 Questionable Designations $0.00 $757.00 $757.00 $0.00
5410 Philippines $50.43 $3,346.50 $3,396.93 $0.00
5420 MATE $26.71 $3,787.66 $3,814.37 $0.00
5430 Choir Fund $2,141.59 $11.41 $0.00 $2,153.00
5440 Crop Walk $25.75 $0.13 $0.00 $25.88
5450 Camp Wilmot $100.18 $2,514.16 $2,613.69 $0.65
5460 Library Improvement $2,692.88 $14.33 $0.00 $2,707.21
5470 Hymn Book Fund $84.41 $0.46 $0.00 $84.87
5485 Roxbury Social Impact Center $1.40 $0.00 $1.40 $0.00
5490 Kenya Fund $477.50 $3,171.42 $3,648.92 $0.00
5510 Pastor McCollum Gift $0.00 $0.00 $0.00 $0.00
5550 Youth Mission Fund $3,099.24 $11,752.03 $8,772.87 $6,078.40
5555 Junior High Fellowship Fund $147.26 $0.78 $0.00 $148.04
5590 Alternative Christmas Fair $1,853.37 $2,166.96 $1,530.83 $2,489.50
5800 Capital Campaign $45,247.00 $108,943.75 $137,558.97 $16,631.78
5810 Capital Campaign 2008 pledges $52,101.33 $3,650.00 $54,601.33 $1,150.00
5820 Capital Campaign 2009 pledges $0.00 $59,777.68 $54,135.42 $5,642.26

Totals $270,466.88 $219,015.58 $292,952.98 $196,529.48
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The Presbyterian Church in Sudbury 2010 Operating Budget
Sudbury, MA 01776 Version 1.1

Approved December 14, 2009
PROJECTED EXPENDITURES

ACCOUNT ITEM 2009 2010 % of total

MISSION 4110 Local Mission $13,500 $14,700
4130 General Assembly Mission $3,500 $4,000
4140 Synod Mission $3,500 $4,000
4150 Presbytery Mission $21,300 $22,800

TOTAL MISSION $41,800 $45,500 14.0%
PROGRAM 4710 Worship Team $3,000 $4,200
4720 Stewardship Expense $600 $800
4740 Education Team $5,000 $5,000
4760 Deacons $800 $800
4780 Shepherding Team $5,400 $3,900
4785 Session $750 $1,000

TOTAL PROGRAM $15,550 $15,700 4.8%
e 4650  Office Expense $3,000 $3,300
4660 Treasurer Expense $2,000 $1,800
4670 Per Capita Apportionment $0 $0
4690 Yellow Pages Advertising $0 $0
4310 Mortgage Payment $5,400 $5,400
4320 Insurance $12,000 $12,000
4340 Maintenance & Repair $3,000 $3,000
4350 Utilities & Telephone $14,000 $13,000
4370 Cleaning $8,700 $8,700
4380 Landscaping & Grounds $1,200 $1,200
4390 Office Equipment Expense $3,000 $3,000

TOTAL OFFICE & FACILITY $52,300 $51,400 15.8%
STAFF 4410 Music Director (Guerrieri) $33,766 $34,779
4412 Parish Assistant (Raymond) $14,344 $0

Parish Assistant Travel
4413 (Raymond) $250 $0
4415 Parish Assistant (DeHoff) $12,750 $13,388
Parish Assistant Travel
4416 (SeHoff) ant fra $1,200 $1,600
4420 Administrative Assistant (Platt) $25,000 $25,780
4430 Nursery Attendants

4431 Nursery (Wernick) $5,760 $5,760
4432 Nursery (Fleishman) $4,675 $4,675
4434 Nursery (additional) $200 $200
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PROJECTED EXPENDITURES continued

4450 Seminary Intern $0 $0
4401 FICA (7.65%) $7,382 $8,235
TOTAL STAFF $105,327 $94,417 29.0%
PASTOR 4211 Pastor Annual Cash Salary $46,744 $49,076
Mclvor: 4212 Pastor Housing Allowance $31,000 $31,000
Pastor SECA Allowance
4213 (7.65%)* $5,947 $6,126
4222 Pastor Travel Expense $2,300 $2,300
4223 Pastor Business Expense $3,500 $3,600
4224 Pastor Continuing Education $1,100 $1,500
*% of Pastor Pension & Medical
salary+housing 4230 (31.5%)* $24,489 $25,224
TOTAL PASTOR $115,081 $118,826 36.5%
PROJECTED EXPENDITURES TOTALS
ACCOUNT ITEM 2009 2010 % of total
Mission $41,800 $45,500 14.0%
Program $15,550 $15,700 4.8%
Office & Facility $52,300 $51,400 15.8%
Staff $105,327 $94,417 29.0%
Pastor $115,081 $118,826 36.5%
TOTAL EXPENDITURES $330,058 $325,843
PROJECTED REVENUES
ACCOUNT ITEM 2009 2010 % of total
3100 Financial Pledges $303,800 $301,000 93.2%
3310 Loose Contributions $20,000 $22,000 6.8%
3320 Last Year Pledges $0 $0 0.0%
3400 Interest Income $0 $0 0.0%
3500 Per Capita Income $0 $0 0.0%
TOTAL REVENUES $323,800 $323,000
OPERATING BUDGET SURPLUS/(DEFICIT) ($6,258) ($2,843)
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